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Item 7 
 

Health and Wellbeing Board  
1st May 2019 

 
Feedback from the Place Forum on 6th March 2019 

 
Recommendation 

 
The Health and Wellbeing Board is asked to: 
 
1. Note the outcomes of the Place Forum meeting held on 6th March; 
2. Endorse use of the Place Forum Outcomes Framework for oversight of 

performance across the system and to mobilise action by partners to 
address identified challenges; and 

3. Note the outline agenda items for the Place Forum on 11th June.  
 

1.0 Key Issues 
 
1.1 The Warwickshire and Coventry Health and Wellbeing Boards met as the 

Place Forum on 6th March 2019 in Northgate House, Warwick. This was the 
fifth joint meeting, again with good attendance by over 40 members.  
 

1.2 The main aims of the session were to: 
• Review the impact to date of the Year of Wellbeing; 
• Galvanise commitment and action by partners around the Thrive to Work 

programme as part of the workforce wellbeing theme of Year of Wellbeing; 
• Adopt the revised Place Forum outcome framework for oversight of 

direction of travel against agreed system outcomes; 
• Engage members in development of plans around an Integrated Care 

System for Coventry and Warwickshire and local implementation of the 
NHS Long Term Plan; and 

• To update each other on changes affecting the Place Forum including the 
CQC local system review in Coventry, Transforming Care, and moving 
towards an Integrated Care System; and 

• Update each other on progress with the place-based needs assessments 
(JSNAs) and opportunities to promote wellbeing as part of Carers Week. 

 
1.3 It was acknowledged at the meeting that the collaboration between the Health 

and Wellbeing Boards has reached a level of maturity with some key products 
now in place, and it has reached a watershed in its development. There is a 
real opportunity for the Place Forum to play a key role in the future and review 
its position in light of the NHS Long Term Plan and refresh of the STP Plan by 
autumn 2019.  
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1.4 At the meeting, the Place Forum: 
 

• Received an update on the Year of Wellbeing and encouraged members 
to increase its impact through promoting on websites, encouraging staff to 
make a pledge using #onething or onething.warwickshire.gov.uk, and 
displaying banners and flags (which were provided at the meeting). A Year 
of Wellbeing Logic Model, to form the basis of measuring the impact of the 
Year, was also shared with members. 

• Supported the approach taken in the updated outcome framework 
(Appendix 1) and the application to the four ‘places’ (Coventry, Rugby, 
North Warwickshire and South Warwickshire), and agreed that the 
indicators around ‘effective services’ were heavily focused on hospitals 
and should include a measure about people supported to live at home. 

• Received a presentation from Sean Russell of West Midlands Combined 
Authority about the Thrive at Work – Workplace Wellbeing programme and 
undertook a table exercise to encourage further actions and commitment. 
Members recognised the importance of workplace wellbeing and the 
opportunities in this area, particularly around mental health. 

• Engaged in interactive updates on the place-based JSNA, Carers Week, 
Integrated Care System and NHS Long Term Plan. The feedback will be 
taken forward in future plans. The Forum recognised the value of sharing 
updates and gathering feedback in a system-wide approach, and the need 
for a greater focus on prevention and early intervention in future plans.  

 
1.5 The following actions were agreed as part of the Place Plan (see Appendix 2  

• Continue to lead and support the Year of Wellbeing (for further information 
see www.yearofwellbeing.org.uk); 

• Further develop the outcome framework for oversight of performance 
across the system and to mobilise actions by partners to address identified 
challenges; 

• Consider the opportunities to further improve workplace wellbeing, 
including applying the Thrive at Work framework; 

• Form a sub-group to explore synergies between Thrive at Work and the 
STP mental health and community resilience strategy; 

• Health and Wellbeing Board Chairs to meet Chris Ham to explore the 
future role of the Place Forum; and 

• Continue to update each other on changes which impact on the work of 
the Place Forum, including ICS and the STP refresh.  

 
 
2.0 Timescales associated with the decision and next steps 
 
2.1 The focus of partner activity up to the next meeting includes the following: 

• Promoting workforce wellbeing within our organisations; 
• Continuing to support and deliver the Year of Wellbeing and monitor 

impact; 
• Further refine the outcome framework and use it to monitor direction of 

travel against the system outcomes; 

http://www.yearofwellbeing.org.uk/
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• Carrying out qualitative evaluation of the impact of the Place Forum to 
complement the outcome framework and Year of Wellbeing Logic Model;  

• Explore the role of the Place Forum in the future, including the 
consideration of any financial impact. 

 
 
2.2 At present, it is intended that the Place Forum on 11th June will include: 
 

• A session on the social isolation theme of the Year of Wellbeing, to include 
lessons from the evaluation of community capacity pilots in Coventry; 

• Integrated Care System governance; 
• Engagement on ICS strategic framework development; and 
• Updates and briefings on other key developments impacting on the Place 

Forum. 
 
 
Background Papers 
None. 
 
 Name Contact Information 
Report Author Rachel Barnes rachelbarnes@warwickshire.gov.uk  
Director of Public 
Health 

Helen King helenking@warwickshire.gov.uk  

Strategic Director Nigel Minns nigelminns@warwickshire.gov.uk 
Portfolio Holder Cllr Caborn cllrcaborn@warwickshire.gov.uk 
 
The report was circulated to the following members prior to publication: 
Health and Wellbeing Board Chair and Portfolio Holder: Councillor Les Caborn. 
WCC Councillors: Cllr Morgan, Cllr Redford, Cllr Golby, Cllr Parsons, Cllr Rolfe. 
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APPENDIX 1 
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APPENDIX 2 A: Place Plan – Rolling Actions at May 2019 
 
Trust and behaviours: Products Delivered 

Meet as a Place Forum to build trust; create a place wide 
model of care and outcomes and hold to account  

 Place Forum established 
 HWBB and BHBCBV chairs to 

explore future role of Place 
Forum  

Develop an update process which covers all Forum 
members 

 Forum wide updates 

Refresh the Concordat and use it to capture priorities for 
improving health and wellbeing and working together 

 Concordat v2 

Translatable vision: Products 

Create a health and care system design for our Place  Place system Design 

Develop a common narrative   Year of Wellbeing and narrative 

Rollout a place-based approach to Joint Strategic Needs 
Assessment to inform service delivery 

 Place-based JSNA rollout  
NB This is underway but is part of a 
two year programme 

Getting it done: Products 

Build one strategic, place based plan that is delivered 
coherently by various means (STP, BCF etc.)  

 Place Plan 
 

Develop a Year of Wellbeing to promote wellbeing and 
healthy lives, and make prevention/self help the 1st 
chapter of all change programmes 
  

 Year of Wellbeing Plan  
 Year of Wellbeing Logic Model 
 Thrive at Work sub-group 
 

Holding to account: Products 

Strengthen place based governance and working 
arrangements to deliver against the Concordat 

 Year Outcome Framework 
 Qualitative Evaluation of Place 

Forum 
 

Take collective ownership (coordinated through the 
Proactive & Preventative Executive) for making sure 
actions happen  

 P&P Exec and Delivery Group 

Strengthen communication and engagement between 
forums to keep people updated  

 Forum-wide update 
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